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Minute of Meeting held in the 
Council Offices, Stornoway, 
on Tuesday 26 October 2010 
at 2.00pm   

 
 
PRESENT Mrs Morag Munro (Chairman)  
 Mrs Catriona Stewart (Vice-Chairman) Mr Roddie Mackay 
 Mr Archie K Campbell Mr Kenneth A Maciver 
 Mr Norman M Macleod Mr Iain Morrison 
 Mr Angus Campbell Mrs Agnes Rennie 
 Mr Angus McCormack  Rev Iver Martin  
 Mr Charlie Nicolson Rev David Campbell 
 Mr Murdo Macleod Rev Andrew Coghill 
   
APOLOGIES Mr David Blaney Mrs Mary Bell 
 
 
Prayer  The Meeting was opened with prayer led by Rev Iver Martin. 

 
  TRIBUTES 

 
  The Chairman, on behalf of the Committee, congratulated all the children from the 

Western Isles who had attended the Royal National Mod in Caithness and who had 
been very successful. 
 

  MINUTES 
 

Minute of 
Meeting of 24 
August 2010 

 

1 The Minute of Meeting of 24 August 2010 was approved. 

Declaration of 
Interest 

 
 

2 There were no declarations of interest. 

  POLICY 
 

Early Years and 
Early 
Intervention 
Strategy: 
Progress Report 
E01.02.06 

 

3 The Director of Education and Children’s Services submitted a Report giving 
information related to the progress associated with the Strategic Objectives outlined 
in the Early Years and Early Intervention Strategy 2009-2014. It was stated that the 
Early Years and Early Intervention Strategy was concerned with taking forward the 
key objectives outlined in the Scottish Government’s Early Years Framework and it 
was further pointed out that the Single Outcome Agreement and the Community 
Planning Process were the key local mechanisms for implementing the framework 
and that all Early Years and Early Intervention Strategy targets were linked to the 
appropriate national and local outcomes. The Report gave a summary of the key 
areas associated with the Early Years and Early Intervention Strategy programme for 
the period April 2009 - September 2010 as follows: 
 
(1) meeting the needs of very young vulnerable children and families; 

 
(2) developing and promoting childminding services; 

 
(3) engaging and supporting service providers and users; 

 
(4) continuing to promote and support Gaelic throughout the Western Isles; 

 
(5) supporting early years services; 
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(6) developing and enhancing service provision from birth to three years; 
 

(7) implementing the Curriculum for Excellence in Early Years; 
 
(8) enhancing the workforce; and 

 
(9) continuing to build on the work already progressed through “Getting It Right 

For Every Child”. 
 

The progress achieved during the period April 2009 - September 2010 in relation to 
each of the above areas was summarised in the Report and a full progress Report 
was attached at Appendix A to the Report. 
 
It was agreed to recommend that the Comhairle note the content of the Early 
Years and Early Intervention Strategy Progress Report. 

 
Extended 
Learning 
Resource 
E01 

 

4 The Director of Education and Children’s Services submitted a Report concerning 
progress in relation to the Extended Learning Resource. It was intimated that the 
Extended Learning Resource offered an alternative to residential provision for those 
young people with the most complex lives, who were disaffected or disengaged from 
school. It was emphasised in the Report that one of the aims of the Extended 
Learning Resource was to retain young people in their home and community 
environment and that the Extended Learning Resource provided therapeutic support 
and offered young people a route other than education in a school setting into 
education, including further education and employment and training for those most at 
risk. It was intimated in the Report that the Alternative Curriculum Education 
Programme had been incorporated within the Extended Learning Resource in order to 
provide a more integrated resource throughout the Western Isles. The Report set out 
the range of experiences offered to young people within the Extended Learning 
Resource including Outdoor Education, Skills and Enterprise, Art Therapy and gave 
information on the number of referrals made to the Extended Learning Resource. The 
programme outcomes associated with Extended Learning Resource were given in the 
Report and it was further intimated that between 2002 and 2010 some 102 young 
people had received a service from the Extended Learning Resource and of these 
102, 35% had left the programme to enter further education and take up employment 
and 45% had returned or stayed in school on a full time basis. Overall 80% of children 
involved with the Extended Learning Resource had achieved a positive outcome. The 
Report also referred to the annual cost associated with the Extended Learning 
Resource, estimated in the sum of £189,000 and compared this cost with the average 
cost of a mainland residential placement currently estimated to cost between 
£120,000 and £200,000 per year.  
 
It was agreed to recommend that the Comhairle note the content of the Report. 

 
  EDUCATION  PROVISION 

 
Report by  HM 
Inspectorate of 
Education 
(HMIe):  Tolsta 
Primary School 
and Nursery - 24 
August 2010 
E01.01.11 

 

5 The Director of Education and Children’s Services submitted a Report appending a 
copy of the Report by HM Inspectorate of Education (HMIe) dated 24 August 2010 
concerning Tolsta Primary School and Nursery. The Report gave background 
information in relation to the inspection and stated the school’s key strengths had 
been identified by HMIe were as follows: 

 
(1) enthusiastic well behaved and well motivated children; 
 
(2) the overall quality of children’s learning activities; and 
 
(3) the care and concern for children shown by all staff. 
 
It was further indicated that the following areas for improvement had been identified 
with the school and the Comhairle, as Education Authority, namely: 
 
(1) developing the curriculum taking account of Curriculum for Excellence; 
 
(2) ensuring suitable progress in the nursery class by providing more 

challenging activities that met children’s individual learning needs; and 
 
(3) improving self-evaluation to increase its impact. 
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It was intimated in the Report that HMIe would make no further visit following this 
inspection.   
 
The Chairman welcomed Diana Mackinnon, Head Teacher Tolsta Primary School and 
Nursery to the meeting and an opportunity was afforded to Members to ask questions 
of Ms Mackinnon.  
 
The Chairman thanked Ms Mackinnon for her attendance. 
 
It was agreed to recommend that the Comhairle note the key strengths, the main 
points for action and the indicators of quality, as listed in the Report. 

 
Report by HM 
Inspectorate of 
Education 
(HMIe): Uig 
Primary School 
and  Nursery - 
14 September 
2010 
E01.01.11 

 

6 The Director of Education and Children’s Services submitted a Report appending a 
copy of the Report by HM Inspectorate of Education (HMIe) dated 14 September 2010 
concerning Uig Primary School and Nursery, Isle of Lewis. The Report gave 
background information in relation to the inspection and stated that the school’s key 
strengths which had been identified by HMIe were as follows: 

 
(1) the Head Teacher’s leadership in improving learning and teaching 
 
(2) well-behaved, polite, confident children who were eager to learn; 
 
(3) opportunities for children to work in a range of enterprising ways; 
 
(4) the commitment of all staff and their success in leading improvements in the 

school; 
 
(5) partnership working with parents and the wider community; and 
 
(6) use of the local environment to enhance children’s learning. 
 
It was further indicated that the following areas for improvement had been identified 
with the school and the Comhairle, as Education Authority, namely: 
 
(1) further developing children’s skills in writing; 
 
(2) improving the nursery curriculum to ensure high quality opportunities which 

took account of children’s needs and interests; and 
 
(3) further improving the way staff assess children’s progress in the nursery and 

the use of this information to plan suitable activities for them. 
 
The Chairman welcomed Ms Jane MacDonald, Head Teacher of Uig Primary School 
and Nursery to the meeting and an opportunity was afforded to Members to ask 
questions of Ms MacDonald. 
 
The Chairman thanked Ms MacDonald for her attendance. 
 
It was agreed to recommend that the Comhairle note the key strengths, the main 
points for action and the indicators of quality, as listed in the Report. 
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Report by HM 
Inspectorate of 
Education 
(HMIe): 
Daliburgh 
Primary School 
and  Nursery – 
14 September 
2010 
E01.01.11 
 

7 The Director of Education and Children’s Services submitted a Report appending a 
copy of the Report by HM Inspectorate of Education (HMIe) dated 14 September 2010 
concerning Daliburgh School and Nursery class, Isle of South Uist. The Report gave 
background information in relation to the inspection and stated that the schools key 
strength which had been identified by HMIe were as follows: 

 
(1) well-behaved, polite children who were eager to learn; 
 
(2) children’s achievement in piping,  sport and  art; and 
 
(3) young people’s success and achievements in leadership awards. 
 
It was further indicated that the following areas for improvement had been identified 
with the school and the Comhairle, as  Education Authority, namely: 
 
(1) improving learner’s experience and attainment; 
 
(2) developing the curriculum taking account the Curriculum for Excellence; 
 
(3) ensuring that learning approaches and tasks met the needs of all learners; 
 
(4) ensuring that promoted staff worked with staff to create a culture of self- 

evaluation as well as developing systems to monitor and evaluate the quality 
of education; and 

 
(5) the need for the Education Authority to work with staff to ensure effective 

learning. 
 

It was intimated that HMIe would be undertaking a follow-through inspection within 
one year of publication of the Report dated 14 September 2010 and would report to 
parents on the extent to which the school had improved. 
 
It was agreed to recommend that the Comhairle note the key strengths, the main 
points for action and the indicators of quality, as listed in the Report. 

 
Specific Grants 
for Gaelic 
2011/12 and 
Beyond: 
Submission of 
Bid 
E01.01.24 

8 The Director of Education and Children’s Services submitted a Report seeking 
approval for the submission of the bid for the Specific Grants for Gaelic Education to 
the Scottish Government for 2011/12 and beyond. It was intimated that the Comhairle 
had been invited to bid for funding in terms of the Scheme of Gaelic Specific Grants 
for Gaelic Education in terms of a letter dated 16 September 2010 from the Head of 
Gaelic and Scots Unit, Scottish Government. It was further intimated that a Draft 
Gaelic Action Plan had been developed in line with guidance previously issued and 
that the Draft Action Plan had assumed that there would be a small growth in the next 
grant award, although the position in relation to grant award would not be available 
until after the Scottish Government’s expenditure plans were known. The Report 
referred to the proposal to consult on the draft Gaelic Action Plan for the period 2011 
– 2014, as detailed at Appendix B to the Report. It was stated that the current grant 
award was £976,000 in respect of expenditure of £1,301,333. 
 
It was agreed to recommend that the Comhairle: 

 
(1) authorise the Director of Education and Children’s Services to consult 

with key partners on the Draft Gaelic Action Plan appended to the 
Report and approve the submission of the attached bid for Specific 
Grant for Gaelic Education for 2011/12 and beyond to the Scottish 
Government by 30 October 2010; and 

 
(2) subject to the approval of the above recommendation, delegate 

authority to the Director of Education and Children’s Services, in 
consultation with the Chief Executive and the Director of Finance and 
Corporate Resources, to consult with partners and determine the final 
Action Plan, on the basis of no additional costs being placed on the 
Comhairle outwith existing budgetary provision. 

 
The Committee agreed to determine this matter on behalf of the Comhairle in 
accordance with Paragraph 17 of the Scheme of Administration. 
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  SECONDARY EDUCATION 
 

School 
Performance in 
2010 Diet of 
Scottish 
Qualifications 
Authority 
Examinations 
E01 

9 The Director of Education and Children’s Services submitted a Report giving 
information on pupil attainment across the authority in the 2010 Diet of Examinations 
set by the Scottish Qualifications Authority. It was intimated in the Report that the 
attainment information for all Comhairle schools had been analysed by Quality 
Improvement Staff in the Department for Education and Children’s Services and that 
each Presenting Centre had held a Standard Tables and Charts (STACS) review 
meeting with the relevant Quality Improvement Officer and the Head of Schools. The 
Report stated that whilst their had been a decline in the attainment of 4th and 5th years 
pupils, the whole school results for 4th, 5th and 6th year pupils in the Comhairle schools 
continued to be well above the national and comparator authority averages in most of 
the commonly used measures, with the main exceptions being the percentages of 5th 
years pupils achieving 3 or more and 5 or more highers. 
 
It was agreed to recommend that the Comhairle note that, by the end of 6th year, 
the attainment of 6th year pupils had continued to exceed that of pupils 
nationally and in comparator authorities. 

 
Arising out of consideration of the above Item it was agreed to recommend that 
the Director of Education and Children’s Services should circulate information 
on the attainment level for individual schools in the Scottish Qualifications 
Authority Examinations in 2010 to all Members of the Comhairle and to the 
Representatives of Religious Interests on the Committee. 

 
  It was agreed that the public, including the press, be excluded from the Meeting 

during consideration of the following five items on the grounds of exempt information 
as defined in paragraph 8 of Schedule 7A to the Local Government (Scotland) Act 
1973, as amended, namely, information relating to the amount of any expenditure 
proposed to be incurred by the Comhairle under any particular contract for the 
acquisition of property or the supply of goods and services, would be disclosed. 
 

Performance 
Report for Other 
Catering 
Contract for the 
Period 1 April 
2010-30 June 
2010 
CB002.01 
 

10 The Director of Education and Children’s Services submitted a Report detailing the 
financial and operational position of the Other Catering Contract for the period 1 April 
2010 – 30 June 2010. 
 
It was agreed to recommend, insofar as the Committee’s interests were 
concerned, that the Comhairle note the Report. 
 

Performance 
Report for 
Building 
Cleaning 
Services for the 
Period 1 April 
2010-30 June 
2010 
CB006 

 

11 The Director of Education and Children’s Services submitted a Report detailing the 
financial and operational position of the Building Cleaning Services Contract for the 
period 1 April 2010 – 30 June 2010. 
 
It was agreed to recommend, insofar as the Committee’s interests were 
concerned, that the Comhairle note the Report. 
 

Performance 
Report for 
Schools 
Catering for the  
Period 1 April 
2010-30 June 
2010 
CB002 
 

12 The Director of Education a Children’s Services submitted a Report detailing the 
financial and operational position for Schools Catering for the period 1 April 2010 – 30 
June 2010. 
 
It was agreed to recommend, insofar as the Committee’s interests were 
concerned, that the Comhairle note the Report. 
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  BEST VALUE  

 
Best Value 
Service Review 
of Civic Catering 
SS02.01 

13 The Chief Executive submitted a Report which provided details of the completion of 
the Best Value Service Review of Civic Catering.  The Executive Summary was 
appended to the Report.  The Review had concluded that changes were required 
within the Service and that, at present, Civic Catering was unable to demonstrate Best 
Value.  The Review recommended that initiatives be phased in over a six month 
period with appropriate support from key Officers across the Chief Executive’s 
Department.  It was proposed in the Report that service delivery options be 
considered which would enable the Comhairle to remove the subsidy and still provide 
a “breakeven service”.   
 
It was agreed to recommend, insofar as the Committee’s interests were 
concerned, that the Comhairle note the completion of the Best Value Review of 
Civic Catering, on the basis that the Director of Education and Children’s 
Services would submit an improvement plan based on the recommendations 
contained within the Review to a future meeting of the Comhairle. 
 

Best Value 
Service Review 
of School 
Catering 
SS02.01 

14 The Chief Executive submitted a Report which provided details of the completion of 
the Best Value Service Review of School Catering.  The Review stated that a draft 
Report has been issued to the key Officers within the service being reviewed in 
addition to key Officers within the Finance and Corporate Resources Department and 
the Chief Executive’s Department for independent scrutiny.  The draft Report had also 
been made available to the recognised Trade Union representatives for comments.  
The Director of Education and Children’s Services had been provided with the full 
Best Value Report.  Pending approval by the Comhairle, the Director of Education and 
Children’s Services would take the lead in ensuring that the key findings from the 
Review were implemented.  Copies of the full Report were available from the Director 
of Education and Children’s Services. 
 
It was agreed to recommend, insofar as the Committee’s interests were 
concerned, that the Comhairle note the completion of the Best Value Review of 
School Catering, on the basis that the Director of Education and Children’s 
Services would submit an improvement plan based on the recommendations 
contained within the Review to a future meeting of the Comhairle. 
 

  CHILDREN’S SERVICES 
 

Improving Social 
Work in 
Scotland - A 
Report on the 
Social Work 
Inspection 
Agency’s 
(SWIA) 
Inspection 
Programme 
2005-2009 
SW01 
 

15 The Chief Social Work Officer submitted a Report which detailed the findings and 
recommendations of the high level overview of the inspection programme to date 
across Scotland and sought approval for the implementation of a self evaluation 
model utilising the Social Work Inspection Agency Performance Improvement Model 
and supported by the computerised e-tool.  The Report recommended a review, 
action and monitoring programme including briefing of social work staff and 
information sharing with stakeholders, including NHS Western Isles and user groups.  
The Report identified specific areas of action in relation to service improvement for the 
Comhairle and outlined a move towards adopting the Social Work Inspection 
Agency’s Performance Improvement Model for Self Evaluation and the use of the 
SWIA self evaluation computerised e-tool to support self evaluation.  It was stated that 
this was an area of significant demand for services which faced future pressures in 
areas such as caring for people with dementia and providing services to vulnerable 
adults and it was important that the Comhairle be as efficient as possible. 
 
It was agreed to recommend, insofar as the Committee’s interests  were 
concerned, that the Comhairle: 

 
(1) note the Report; and 
 
(2) agree the implementation of the Social Work Inspection Agency 

performance improvement model and the use of the associated 
computerised e-tool to support the self-evaluation process in relation 
to the social work service. 

 
It was agreed that the public including the press be excluded from the meeting during 
consideration of the Appendices to the following item on the grounds that exempt 
information as defined in Paragraph 5 of Schedule 7A to the Local Government 
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(Scotland) Act 1973 namely information relating to the adoption, care, fostering or 
education of any particular child or relating to the supervision or residence of any 
particular child in accordance with a supervision requirement made in respect of that 
child under the Social Work (Scotland) Act 1968. 
 
 

  It was agreed that the public including the press be excluded from the meeting during 
consideration of the Appendix to the following item on the grounds that exempt 
information as defined in Paragraph 5 of Schedule 7A to the Local Government 
(Scotland) Act 1973 namely information relating to the adoption, care, fostering or 
education of any particular child or relating to the supervision of residence of any 
particular child in accordance with a supervision requirement made in respect of that 
child under the Social Work (Scotland) Act 1968 would be disclosed. 
 

Specialist 
Mainland 
Placements for 
Children: 
October 2010 
SW02 
 

16 With reference to Item 14 of the minute of Meeting of 24 August the Director of 
Education and Children’s Services submitted a Report which detailed the current 
position in relation to specialist mainland placements for children and detailed the 
budgetary implications arising from these placements.  It was stated in the Report that 
there were currently fifteen children and young people in mainland placements and 
updated costs of full time residential and foster care on the mainland and of residential 
respite costs on the mainland for 2010/11 were detailed in the Appendix to the Report.   
 
It was agreed to recommend, insofar as the Committee’s interests were 
concerned, that the Comhairle note the forecasted costs for specialist mainland 
placements, as detailed in the Report, and the actions being taken to address 
this issue. 

 
  LEISURE AND LEARNING 

 
  It was agreed that the public including the press be excluded from the meeting during 

consideration of the following item on the grounds that exempt information as defined 
in Paragraph 1 of Schedule 7A to the Local Government (Scotland) Act 1973 namely 
information relating to a particular employee, former employee or applicant to become 
an employee of, or a particular office holder or former office holder, or applicant to 
become and office holder under, the Comhairle would be disclosed. 
 
 

Active Schools 
2011-2015 
M13 

17 With reference to Item 19 of the Minute of 21 October 2008 and Item 20 of the Minute 
of Policy and Resources Committee of 30 October 2008, the Director of Social and 
Community Services submitted a Report seeking approval, in principle, to extend the 
Active Schools Network to 31 March 2015 on the basis that funding was identified to 
deliver the ‘Option B’ staffing model detailed the Report and that a more detailed 
Report on the outcome of negotiations with local partners be submitted to the 
Comhairle in December 2010. 
 
The Report stated that the Active Schools Network had been in place since 2004 and 
was currently resourced to 31 March 2011.  However, sportscotland had made a 
commitment to continue to 31 March 2015 ahead of the Government’s spending 
review and sought a Comhairle response to the offer of an extension by the end of 
October 2010 on the basis of continued investment by local partners.  Failure to 
indicate a positive decision to sportscotland, and agree the development of a financial 
package would result in the loss of £740k of sportscotland investment and access to 
related funding and resources.  The Report further stated that the Comhairle and the 
NHS currently contributed £67k per annum through a mix of service budgets and the 
Comhairle’s match fund and ’Option B’ was the preferred model in that it minimised 
the demand on local partner financial contributions. 
 
It was agreed to recommend, insofar as the Committee’s interests were 
concerned, that the Comhairle: 

 
(1) accept, in principle, the offer from sportscotland to extend the Active 

Schools Network to 31 March 2015, on the basis of local partners 
identifying the necessary financial and in-kind resources to deliver the 
“Option B” staffing model as detailed in Section 5.2 of the Report; and 

 
(2) delegate authority to the Director of Social and Community Services to 

negotiate with local partners to identify resources to continue Active 
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Schools to March 2015 and report the implications of the negotiations 
to the December 2010 series of meetings. 

 
  BUILDINGS 

 
Programme and 
Progress  
PR33.01.12 

 

18 The Director of Technical Services submitted a Programme and Progress Report in 
respect of schemes at the pre-construction and construction stages for properties 
held on Education and Children’s Services account. 
 
It was agreed to recommend that the Comhairle note the Report. 

 
Repairs and 
Maintenance 
(Revenue) 
Programme 
2010/11 
Quarterly 
Expenditure 
Report to 30 
September 2010 

 

19 With reference to Item 22 of the Minute of Meeting of 2 September 2010 the Director 
of Technical Services submitted a Report to inform Members of the situation in 
respect of expenditure on the repairs and maintenance of properties held on Service 
and Policy and Resources Committee accounts to 30 September 2010.    
 
It was agreed to recommend, insofar as the Committee’s interests were 
concerned, that the Comhairle note the Report and note that further Reports on 
the repairs and maintenance of properties held on the Service and Policy and 
Resources Committee accounts would continue to be placed before the 
Comhairle at quarterly intervals. 

 
Western Isles 
Schools Project 
(WISP):  Update 
E01.02.15a 

20 With reference to item 22 of the Minute of Meeting of 24 August 2010 the Chief 
Executive submitted a Report which provided information on the progress of the 
Western Isles Schools Project and outlined progress made in key areas since the last 
meeting and detailed some of the key challenges moving forward.  A list of key dates 
for each school and an Executive Summary Progress Report on the Western Isles 
Schools Project was appended to the Report.  Details of overall project were provided 
in the Report.  It was indicated in the Report that, following the Comhairle’s decision to 
provide all loose furniture and equipment at the new schools, the WISP team would 
embark on a strategy to re-use as much of the existing furniture and equipment as 
possible.  Details of revised funding arrangements were also provided in the Report. 
 
It was agreed to recommend that the Comhairle note the Report. 

 
  PERFORMANCE MONITORING 

 
Reports 
Outstanding:  
Progress 
PR33.01.12 

 

21 The Chief Executive submitted a Report detailing those Reports outstanding arising 
from decisions of Committee.  
 
It was agreed to recommend that the Comhairle note the Report. 
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